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Responsibilities of a Board Member 

 
 

Fatherhood Collaborative Mission statement:  
The mission of the Fatherhood Collaborative of San Mateo County is to provide a forum 
to address and support the importance of men and fathers taking an active role in the 
well being of children and families. 

 
The By-laws call for board representation from six designated County agencies, three 
community based organizations, and up to six community at-large representatives, for a 
maximum of 15 members. The Advisory Board works to implement the mission of the 
Fatherhood Collaborative.  
 
Each member of the Advisory Board is expected to serve on one or more of the following 
standing committees: 
    

• Executive Committee 

• Events Committee 

• Program Committee 

• Fundraising Committee 
 
In addition, Board members are expected to:  
 

1. Attend at least ten of the twelve monthly board meetings.  
2. Attend and promote regular events sponsored by the Fatherhood Collaborative, 

such as: 
Fatherhood Conference 
Dad and Me @ the Library 
Dad & Me @ the Park 
Dads Count Breakfast 

3. Promote recognition of the Fatherhood Collaborative in the community and bring 
information about the community to the Board;  

4. Support fundraising efforts for the Fatherhood Collaborative. 
 
There is an expectation that Advisory Board members will spend an average of 4 to 8 hours a 
month on Fatherhood Collaborative related activities. 
 
 


