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Advisory Board Annual Retreat

Thursday, February18, 2010
9:00 a.m. – 4:00 p.m.

Redwood Shores Library
Jenell Thompson, M.Ed, MSW, Facilitator

AGENDA

Coffee and Networking:  (30 minutes)  9:00 – 9:30 a.m.
I. Welcome and Introductions (Bruce)  (5 minutes)  9:30 a.m. – 9:35 a.m.
II. Agenda Review  & Ground Rules (Facilitator) (10 minutes)  9:35 – 9:45 

III. Ice-breaker (Facilitator) (15 minutes)  9: 45 – 10:00
IV. State of the Collaborative Report (Bruce) (10 minutes) 10:00 – 10:10  
V.       Board Member Financial Commitments (30 minutes)(Bruce)  10:10 – 10:40
Break  --(10 minutes ) 10:40 – 10:50

VI. Successes and Challenges of 2009 (Facilitator) (30 minutes) 10:50 – 11:20
VII. Focus and Goals for next year – including focus on geographical areas--(Facilitator) 11:20 – 12:50 (90 minutes)

Lunch  (30 minutes) 12:50 – 1:20 p.m.
VIII. Committee meetings to update action plans with time lines (90 minutes) 1:20 – 2:50
IX. Committee presentations to the entire board (15 minutes) 2:50 – 3:05
X. Election of Officers (10 minutes) 3:05 – 3:15

XI. Conversation with Sup. Mark Church (30 min) (tentative) 3:15 - 3:45
XII. ANNOUNCEMENTS (5 minutes) 3:45– 3:50
XIII. Evaluation (Facilitator) (20 minutes) 3:40 – 4:00
Adjournment

Next Meeting – March 4, 2010 – 12 Noon @  400 Harbor Boulevard, Bldg. B
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