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Advisory Board Annual Retreat

Friday, February 1, 2008
9:00 a.m. – 2:00 p.m.

Captain’s House
Coyote Point Park

Agenda

Michelle Vilchez, Facilitator


  Coffee and Networking:  8:45 – 9:00 a.m.
I. Welcome and Introductions (Bruce)  9:00 – 9:05 (5 minutes)
II. Agenda Review  & Ground Rules (Facilitator)  9:05 – 9:15 (10 minutes)
II A.  Action on Applications of Montez Davis and Tom Fitzpatrick
III. Ice-breaker (Facilitator) 9:15 – 9:30 (15 minutes)  

IV. State of the Collaborative Report (Bruce) 9:30 – 9:40
Break – 9:40 – 9:45

V. Successes and Challenges of 2007 (Facilitator) 9:45 – 10:30 (45 minutes)

a. How to measure success 
VI. Focus and Goals for next year (Facilitator) 10:30 – 11:45 (75 minutes)

Lunch  11:45 – 12:15

VII. Role of committees /committee structures (Facilitator) 12:15 – 12:30 (15 minutes) 
VIII. Policy Recommendation (Facilitator) 12:30 – 1:15 (45 minutes)
IX. Future Financing (Ignacio) 1:15 – 1:45
X. ANNOUNCEMENTS 1:45 – 1:50
XI. Evaluation (Facilitator) 1:50 – 2:00 
Adjournment

Next Meeting – March 6, 2008– 12 Noon @ The Peninsula Community Foundation
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